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Boardroom
Brilliance
Program

Accelerate Boardroom Effectiveness and Impact

“What characteristics define your
most valuable board member?”

Led by industry leaders with extensive corporate board “I cannot tell you how much
experience, illumyn’s Boardroom Brilliance Program | appreciated having the
accelerates board effectiveness by cultivating MVP board opportunity to participate in this
member characteristics sourced from hundreds of off-the- cohort with such accomplished
record conversations with CEOs, C-level executives and and savvy directors. | found the
board leaders. format to be informative as

well as flexible, which made the
sessions feel personalized to our
group. | know | have developed
some relationships that | will
carry far into the future.”

— Pamela Neferkara




The boardroom journey can be
challenging for those who lack the
traditional networks needed to secure
a board seat. We are changing that.

Boardroom Brilliance
Overview
“Loved having a cohort to

A Cohort for new Board Directors to experience the process with

Accelerate Effectiveness — the topics each month were
helpful to focus on key skills.

® Engage with real-world board experts from the Him For Her | also liked the breakout rooms
network so we could all get to know each

* Make valuable peer-to-peer connections in small-group, off- other on a deeper level.”
the-record discussions — Rachel Fish

e Gain insights and hone skills via storytelling and facilitated
learning - the most effective method of executive education
e Apply actionable learnings from in-session peer coaching

Program Details

Six on-camera, off-record Zoom working sessions with your
fellow cohort members to hone in on six key boardroom MVP
traits, two hours each over the course of three months:

Session 1 - Acts like overseer

Session 2 - Asks thoughtful questions
Session 3 - Invests the time

Session 4 - Translates experience
Session 5 - Maintains High Signal to Noise
Session 6 - The Journey Continues

Contact Us

illumyn.co, team@illumyn.co
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